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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	227

	Proportion (%) of pupil premium eligible pupils
	55

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2028

	Date this statement was published
	01.12.25

	Date on which it will be reviewed
	01.12.26

	Statement authorised by
	Amy Pritchard

	Pupil premium lead
	Ruth Haywood

	Governor / Trustee lead
	Mike Moran


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£80,148


	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£78,780 PP
£1,368 EYPP


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention at St. Mary’s Catholic Primary is to ensure that all disadvantaged pupils thrive academically, socially, and emotionally. We recognise that many of our pupils face significant and complex barriers to learning, with attendance and SEMH needs being the most prominent. Our pupil premium strategy aims to remove these barriers so that disadvantaged pupils achieve outcomes that are at least in line with their peers nationally.
Our strategy is built on strong evidence from the Education Endowment Foundation (EEF) and is structured around three key principles:
1. High-quality teaching as the most effective driver of pupil achievement.
2. Targeted academic support to close gaps quickly and consistently.
3. Wider strategies that address non-academic factors such as attendance, wellbeing, and family support.
Through investment in staff training, targeted interventions, and SEMH support, we aim to improve attendance, raise attainment, and ensure our pupils are emotionally ready to learn. Our approach is responsive to ongoing assessment and monitoring, ensuring funding is used effectively and adaptively to support pupils in the greatest need.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Attendance

	2
	SEMH of pupils and families

	3
	Raising Attainment of disadvantaged pupils-focus 

	4
	

	[bookmark: _Toc443397160]5
	


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attendance of PP pupils
	PP attendance improves each year, aiming for 95%+ by 2028.
Reduction in number of PP pupils classed as persistently absent (PA).
Termly attendance tracking shows sustained improvement and earlier intervention.


	Improved SEMH support across school

	RADY/Pastoral Lead trained in SEMH, trauma-informed approaches, and dissemination to all staff.
Staff able to identify SEMH need early and use consistent strategies.
Improved pupil wellbeing indicators (e.g. behaviour logs)
Reduction in incidents linked to dysregulation.


	Stronger academic engagement and improved attainment for PP pupils

	PP pupils’ progress is in line with or better than non-PP peers.
Increased engagement in targeted interventions.
Consistent evidence of metacognitive strategies used in lessons.
Quality-of-work sampling shows gaps closing over time.





Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	High-quality teaching

	Activity 1: High-quality CPD on adaptive teaching (EEF: High-quality teaching)
Evidence that supports this approach:
The EEF states that high-quality teaching is the most important factor in improving pupil outcomes. Training teachers in adaptive teaching, metacognition, and cognitively challenging instruction has strong evidence for improving learning, especially for disadvantaged pupils.

Activity 2: Development of whole-school metacognition and self-regulation strategies
Evidence that supports this approach:
EEF guidance shows that metacognition and self-regulation approaches have high impact for very low cost, helping pupils plan, monitor, and evaluate their learning. These strategies particularly benefit disadvantaged pupils who may lack independent learning behaviours.

Activity 3: Curriculum refinement & staff training in high-quality modelling and scaffolding
Evidence that supports this approach:
EEF identifies explicit instruction, high-quality modelling, scaffolding, and feedback as core to effective teaching. Consistency across subjects is shown to disproportionately benefit disadvantaged pupils.

Activity 4: Recruitment & retention of high-quality teachers
Evidence that supports this approach:
EEF emphasises that investing in teaching quality has the largest impact on pupil progress. Retention allows greater consistency of relationships and practice, crucial for disadvantaged pupils.



	3 (Attainment), 2 (SEMH where consistent practice improves regulation), 1 (engagement improves attendance)




3 (closing gaps), 2 (reducing anxieties linked to learning)






3 (Attainment)






3 (Attainment), 2 (Stable relationships support emotional needs)

	Targeted academic support

	Activity 1: Structured small-group interventions (Reading, Writing, Maths)
Evidence that supports this approach:
EEF shows targeted small-group tuition is highly effective when structured, linked to classroom learning, and delivered by trained adults. Evidence suggests 4+ months additional progress on average.



	3 (Attainment), 1 (Engagement → attendance)




Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Lego group/morning group
	Activity 3: LEGO Therapy / Morning Regulation Groups
Evidence that supports this approach:
While not academic tutoring, EEF’s guidance on social and emotional learning highlights that interventions which develop communication, collaboration, and emotional regulation can significantly improve academic outcomes indirectly.
Morning groups also support pupils in being “ready to learn,” improving focus and reducing early-day dysregulation.
	2 (SEMH), 1 (Attendance—improves morning routines), 3 (learning behaviours that support attainment)

	Rady/Pastoral lead release time to carry out one-one support
	Activity 2: 1:1 support / pastoral-led academic mentoring (Rady/Pastoral Lead release time)
Evidence that supports this approach:
EEF notes that 1:1 tutoring has very high impact, improving academic progress when closely monitored. Attending to barriers (SEMH, routines, organisation) increases readiness to learn.
	2 (SEMH), 3 (Attainment), 1 (Attendance through improved engagement)




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Free breakfast club
	Evidence that supports this approach:
EEF identifies attendance, routines, and readiness to learn as key barriers for disadvantaged pupils. Access to breakfast provision is linked to improved punctuality, better concentration, and reduced behaviour incidents.
	1 (Attendance), 2 (SEMH through stable morning routines)

	Morning pick-ups by SLT
	Evidence that supports this approach:
The EEF’s guidance on attendance highlights that proactive, relationship-based approaches to attendance have the strongest evidence. Consistent adult support helps overcome logistical, emotional, and motivational barriers.
	1 (Attendance), 2 (SEMH—relational support)



Total budgeted cost: £ [insert sum of 3 amounts stated above]
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Last academic year, the school continued to prioritise the needs of disadvantaged pupils, focusing on improving attendance, strengthening SEMH provision, and supporting academic progress following the longer-term impact of Covid-19 on learning.
Attendance:
Attendance for disadvantaged pupils remained below that of non-disadvantaged peers, with persistent absence remaining a significant challenge. However, pupils supported through daily check-ins, pastoral intervention, and early-morning pick-ups showed improved individual attendance trends. This indicates that relational and proactive approaches were successful, though further consolidation is needed.
Academic outcomes:
Internal assessment showed that disadvantaged pupils made progress, though gaps remain in reading, writing, and maths. Progress was strongest where pupils accessed structured interventions or consistent pastoral support. Comparison with national outcomes (once published) will further inform next steps. Continued uplift of attainment (in reading and maths) aims to provide the equity for each child to progress in line with their peers. 
SEMH and wellbeing:
There was a notable increase in SEMH needs across the school. Staff reported improved emotional regulation and engagement in pupils who accessed pastoral support, small-group interventions (such as LEGO therapy), and morning groups. Behaviour logs show a reduction in repeated dysregulation incidents for supported children.
Overall, the school has made progress toward its strategic aims but remains focused on sustaining improvements in attendance and embedding SEMH practice across all classrooms. These outcomes have informed the priorities outlined in the new 2025–2028 strategy.




Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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